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Battling the Flu in Healthcare Organizations!   

Standard IC.02.04.01 Update Influenza Vaccination  

Influenza vaccination for licensed independent practitioners and staff 

working in healthcare has been and continues to be a major safety issue 

in the United States. The Centers for Disease Control & Prevention 

(CDC), the U.S. Department of Health & Human Services (HHS), the 

Society for Healthcare Epidemiology of America (SHEA), and the 

Association for Professionals in Infection Control & Epidemiology APIC) 

are representative of the government and professional organizations 

emphasizing increased patient safety through decreased patient 

exposure to the influenza virus while receiving healthcare. 

As an accrediting body, The Joint Commission has taken an active role 

in supporting the national focus on influenza vaccination through the 

review and revision of standard IC.02.04.01. These revisions, based on 

current scientific evidence, are effective July 1, 2012, for the hospital, 

critical access hospital, & long-term care accreditation programs. This 

standard and its requirements will be implemented in a phased 

approach beginning July 1, 2012, for the ambulatory care, behavioral 

health care, home care, laboratory, Medicare/Medicaid certification–
based long-term care, and office-based surgery accreditation programs. 

The elements of performance under standard IC.02.04.01 require the 

following (The Joint Commission Perspectives, December, 2011, pages 

4-5) 

1. Establish an annual influenza vaccination program. 

 

2. Educate licensed independent practitioners* and staff about the 

influenza vaccine; non-vaccine control and prevention measures; 

and the diagnosis, transmission, and impact of influenza. 

 

3. Offer vaccination against influenza to licensed independent 

practitioners and staff and provide the vaccination at accessible  

sites and times. 

 

http://r20.rs6.net/tn.jsp?llr=vsj9vacab&et=1108966187644&s=29804&e=001u1i8oKFS_X-EmT5OMBiVY1HcpcPjH51DntpGcfvuUPny0p-pxMfpfjcJNDI1m1nNxox1OgZ2pfcTK34fkwtTLOXbw36re37J7ZB0FVtPR_EHsf9nauZ73B7gLMC1AZ8wZbp6kTrsJms3L-sGmCLcoG9Lh2BqR2p8
http://r20.rs6.net/tn.jsp?llr=vsj9vacab&et=1108966187644&s=29804&e=001u1i8oKFS_X_5G72POv1jng-OtjtWKF09izE3n4tVm2r1Ehv9v7m6w0WZlMOiN8ducJYngPRqFwKgcw9ZKwzeARgwvstiWWbLSa77Btqf1HDzUahogZPF-0fFfPR9tQg0B95Zz2MMASQ=
http://r20.rs6.net/tn.jsp?llr=vsj9vacab&et=1108966187644&s=29804&e=001u1i8oKFS_X8UOjLFJUTJGwAQ7ztxbNUNJnKbAsq-ABIlHCipRiiXdPk2HiW9y5d4ffEgl0uQPBUAE9xtTz0HHd9IXK1Sc2KBweYUHqRog1wfIGO0aT5Bwa8PkXbJj0TLfXw8761ndqQqRqA5HqQLCA==
http://r20.rs6.net/tn.jsp?llr=vsj9vacab&et=1108966187644&s=29804&e=001u1i8oKFS_X_n7RF96dRHebEvzXmzD2QwmOft4TyUG4Yk109JYAghcgZpj6o8k_-rWbT4cGSnb6xsxFnbArYnxjGiJ_3jDkSGo9_8ovxmvssucropWQINo-cqaNvB5gLeYRiXrrWmgEhBhu0Rm-pl-Q==
http://r20.rs6.net/tn.jsp?llr=vsj9vacab&et=1108966187644&s=29804&e=001u1i8oKFS_X-F-4EqSDsZFUEWe9tPROKSoPg2bRS7KX5A9Mkwnoq2owVGeaqen1vVqcDFk3ChuF8P1XJZ3a9dZqK9oNo5YMQSD86UJcwZegUQbBbRhDYoA7kiOiO1o77GCEj2NDeeiorKhYiTmI_lag==
http://r20.rs6.net/tn.jsp?llr=vsj9vacab&et=1108966187644&s=29804&e=001u1i8oKFS_X8bsdqE8HNEd-2Ftt4LVsb1lMvLcQgr4HjYcYQA_8MNfPkTHx94b_mtm31bPabPnItvcDzmJHikG1toEXN4SZDjAKTiI6WFbkARLJ0LOl3ZYjM2x7RWTz4pF88QL6-juPxIF68SMUafeeVw6gg_bI-lvtJeUHIQ0IHFxRaTF4Q576cy7qXu_LBR
http://r20.rs6.net/tn.jsp?llr=vsj9vacab&et=1108966187644&s=29804&e=001u1i8oKFS_X8bsdqE8HNEd-2Ftt4LVsb1lMvLcQgr4HjYcYQA_8MNfPkTHx94b_mtm31bPabPnItvcDzmJHikG1toEXN4SZDjAKTiI6WFbkARLJ0LOl3ZYjM2x7RWTz4pF88QL6-juPxIF68SMUafeeVw6gg_bI-lvtJeUHIQ0IHFxRaTF4Q576cy7qXu_LBR
http://r20.rs6.net/tn.jsp?llr=vsj9vacab&et=1108966187644&s=29804&e=001u1i8oKFS_X8bsdqE8HNEd-2Ftt4LVsb1lMvLcQgr4HjYcYQA_8MNfPkTHx94b_mtm31bPabPnItvcDzmJHikG1toEXN4SZDjAKTiI6WFbkARLJ0LOl3ZYjM2x7RWTz4pF88QL6-juPxIF68SMUafeeVw6gg_bI-lvtJeUHIQ0IHFxRaTF4Q576cy7qXu_LBR
http://r20.rs6.net/tn.jsp?llr=vsj9vacab&et=1108966187644&s=29804&e=001u1i8oKFS_X8bsdqE8HNEd-2Ftt4LVsb1lMvLcQgr4HjYcYQA_8MNfPkTHx94b_mtm31bPabPnItvcDzmJHikG1toEXN4SZDjAKTiI6WFbkARLJ0LOl3ZYjM2x7RWTz4pF88QL6-juPxIF68SMUafeeVw6gg_bI-lvtJeUHIQ0IHFxRaTF4Q576cy7qXu_LBR
http://r20.rs6.net/tn.jsp?llr=vsj9vacab&et=1108966187644&s=29804&e=001u1i8oKFS_X8bsdqE8HNEd-2Ftt4LVsb1lMvLcQgr4HjYcYQA_8MNfPkTHx94b_mtm31bPabPnItvcDzmJHikG1toEXN4SZDjAKTiI6WFbkARLJ0LOl3ZYjM2x7RWTz4pF88QL6-juPxIF68SMUafeeVw6gg_bI-lvtJeUHIQ0IHFxRaTF4Q576cy7qXu_LBR
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4. Include in their infection control plan the goal of improving their 

influenza vaccination rate. 

 

5. Set incremental influenza vaccination goals, consistent with 

achieving the 90% rate established in the national influenza 

initiatives for 2020. 

 

6. Have a written description of the methodology used to determine 

their influenza vaccination rate. 

 

7. Evaluate (at least annually) the reasons given for declining the 

influenza vaccination. 

 

8. Improve their vaccination rate according to their established 

goals at least annually. 

 

9. Provide influenza vaccination rate data to key stakeholders at 
least annually. 

Organizations are encouraged to begin working towards integrating 

these modified and new requirements into their existing structures as 

soon as possible.  The engagement of leadership, medical staff and 

clinical staff in the development of these policies and processes will be 

key in successful implementation. 

References: 

1. http://www.jointcommission.org/standards_information/prepubli

cation_standards.aspx 

2. Joint Commission E-Alerts. Posted December 2, 11.. Standard 

IC.02.04.01 Influenza Vaccination for Licensed Independent 

Practitioners and Staff, Voice Recorded Slide Presentation 

downloaded via Joint Commission E-Alert link December 4, 2011.  

3. The Joint Commission Perspectives. December, 2011. Pages 4-5. 
4. http://www.cdc.gov/flu/ 

Take Your Opportunity to Provide Input to TJC! 

The Joint Commission Field Review - Proposed National Patient 

Safety Goal on "Overuse"  

The Joint Commission is seeking input from Hospitals and Critical Access 

Hospitals regarding the proposed National Patient Safety Goal  

on overuse addressing treatments, procedures, and tests. This is an 

excellent opportunity to provide your organizational feedback from the 

perspective of your leadership, medical staff, and all clinical 

departments and staff to The Joint Commission.  Although the usual 

comment period is 6 weeks, this Field Review will remain open for 8 

weeks due to the Holidays. 

 

mailto:info@courtemanche-assocs.com
mailto:info@courtemanche-assocs.com
mailto:info@courtemanche-assocs.com
http://www.jointcommission.org/standards_information/prepublication_standards.aspx
http://www.jointcommission.org/standards_information/prepublication_standards.aspx
http://www.cdc.gov/flu/


The comment period began November 29, 2011, and will end January 

24, 2012.  The Field Review can be accessed by following this link.    

Were You Aware? 

1. Surveyors aren’t Scrooge revisited! When they advise that we 

can’t have holiday decorations in our corridors, surveyors are 

reminding us of the fire safety hazards created by combustible 

materials. Organizations are encouraged to assure that policy 

regarding decorations is enforced and that the specifications for 

any UL-rated décor are maintained in the event of a surveyor or 

fire inspector inquiry. 

 

2. Among the requirements for storing oxygen cylinders is that 

empty and full cylinders be identified and stored separately from 

one another. It is important to note that non-empty or partially-

full cylinders are considered to be full and should be stored with 

full cylinders. 

 

3. Both CMS and TJC require that the practitioner performing the 

operative or high-risk procedure write or dictate a post operative 

progress note immediately after the procedure (Refer to 

RC.02.01.03, EP5 and CMS 482.51(b)(6), Tag A-0959). A few 

important things to note: 

a) If a progress note (usually referred to as the brief post-op 

note) is documented in the medical record at the 

conclusion of the procedure the full report may be written 

or dictated in a timeframe determined by the 

organization. 

b) If the LIP performing the procedure accompanies the 

patient to the next level of care (recovery room), the 

post-procedure report can be written/dictated at that 

time. 

c) The post-op note/post-op report must be written and 

signed by the practitioner performing the procedure. It 

would not be acceptable for a resident of physician 

assistant to document the post-procedure note. 

 

4. Long shifts, busy home schedules, high-performance roles – all 

can lead to worker fatigue. In the healthcare setting, that can 

have a significant impact on patient safety. See TJC’s latest  

Sentinel Event Alert for research on the effects of fatigue on 

performance and recommendations on addressing this issue. 

 

5. Review of contracts for clinical services continues to be a focus 

during regulatory and accreditation surveys. It is important that 

contracts outline the scope of services and clearly defined 

performance expectations. Medical staff and clinical leaders  

must have input into the selection of contracted services. There 

needs to be a process of evaluation and improvement when  

 

http://www.jointcommission.org/standards_information/field_reviews.aspx?StandardsFieldReviewId=ki7ErhjstjqYkOanYVZ2qHyn1EnVkZO2V%2fERplqNPgA%3d
http://www.jointcommission.org/sea_issue_48/


necessary for all contracted clinical services. Our Contracted 

Clinical Services Checklist can be used when reviewing your 
contracting processes. 

Were You Aware Recap 

Is it a Work Order? PFI? Do I Document That? What 

Does the Code Say? 

Managing the Life Safety of your facility is becoming increasingly more 

complicated from a regulatory perspective, with new interpretations of 

code requirements, how surveyors interpret the requirements, and 

lastly, what does your AHJ require based on where your facility is 

located.  Does the state or local municipality have specific do’s and 
don’ts for documentation? 

The document review has become such an important part of the Life 

Safety Surveyor TJC review, that it was one of the many reasons for 

expanding the number of Life Safety Surveyor days.  From what we 

have heard from clients during survey, organization and being able to 

demonstrate a command of vital information related to Fire Safety, 

Emergency Power, Medical Gases is an imperative for starting the LS 

portion of the survey on solid footing. 

We invite you to join C&A for a 75-minute webinar presentation on 

February 13, 2012 to look at the importance of accurate documentation 

from the e-SOC requirements to effectively conducting and documenting 

EC and LS testing requirements.  This program will give you the “how 

to’s” and provide you with some first-hand insights from a Facilities 
Manager who has recently completed a successful survey. 

Contact us at info@courtemanche-assocs.com or (704) 573-4535 

to find out how to register or Click Here to view the entire brochure 

complete with dates, topics & more information! 
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http://www.courtemanche-assocs.com/Free%20Library/ContractedClinicalServicesChecklist.xls
http://www.courtemanche-assocs.com/Free%20Library/ContractedClinicalServicesChecklist.xls
http://www.courtemanche-assocs.com/Newsletter/2011/WereYouAwareRecap2011.pdf
http://www.courtemanche-assocs.com/2012C%26AWebinarBrochure.pdf
mailto:info@courtemanche-assocs.com
http://r20.rs6.net/tn.jsp?llr=vsj9vacab&et=1108966187644&s=29804&e=001u1i8oKFS_X_xaYN1kNPnv0kNPsE7OhWOOUUVzA_xX_okoekHJkUcNAc_8okn5iCSRRw_wG4AVnc3_uRkKaAbt3599hZOdc6vS201y6qKRBDGeF6E3oqHj6jNrYRzTfXU
http://r20.rs6.net/tn.jsp?llr=vsj9vacab&et=1108966187644&s=29804&e=001u1i8oKFS_X82WO3vPU40ONz6LCIPP5330crl0QxQ97shKd_6eMYJ2HYNIuc3V1qRjrts1V9hc-_HxKjLLczr5bhrBMli-7h_DjWr2qPfMvHXAHV4FhBOzzmIDiW15BRTZ33VwlxNFijYzS3jkEtjEm0s_nFd7U7ZiXpcgMXF0nuo8iXW4gQcTg==
http://r20.rs6.net/tn.jsp?llr=vsj9vacab&et=1108966187644&s=29804&e=001u1i8oKFS_X-r-vvLCD8fUUazsnbDVnFABbPgO7HmKeYErSuD0JDoCNIE-3SIyBc7w8qXN9U80kPfdwhGmAtoIBVKH23b-8A9vUkXHt3zwySQrJwMj43q6Ns9zyQgCBEW
http://r20.rs6.net/tn.jsp?llr=vsj9vacab&et=1108966187644&s=29804&e=001u1i8oKFS_X-D2fqGp0gPJViUls1aD7BUa-mrEA6eP4fXXtntuzY8myucXkyE_XvzBzwRdbwlir2ipp2UyUbv0X2Fphp2gSjhNhVfoxQt88w2ElnbrMUecEK9hvDxgGxSHkdUqyvNhNmh92HEx8rR4_ZKzDYh_D1hNkhgOIfysaI=

