Hand Hygiene Education Overview for Managers
During your next staff meeting:

· Ask staff to complete Hand Hygiene Questionnaire (make as many copies as you need).  Return these to Infection Control.
· Share the information from the Hand Hygiene Policy Sheet.
Hand hygiene competency:

(Make as many copies as needed.)

· Divide staff into groups of six.

· Designate a leader for each group.

· Group leader observes group members on 3 separate dates performing hand hygiene.

· Group leader completes Hand Hygiene Competency Criterion Checklist for each team member.

· Group leader gives feedback to staff after observation, including any needed corrective action.

· Group leaders validate each other.

· Completed sheets are given to the manager to place in employee unit/dept. file.

· Complete by (date).

