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Hand washing









	Process Function/

Requirements
	Potential Failure Mode
	Potential Effect(s) of Failure
	Severity
	Potential Cause
	Occurrence 
	Detection
	Risk Priority Number (RPN)
	Recommended Actions
	Responsibility & Target Completion Date
	Actions Taken
	Severity
	Occurrence
	Detection
	Risk Priority

Number (RPN)

	Employee’s wash hands
	1. Who needs to wash hands is not defined
· Employees( temps, students, contracted medical staff, allied health)

· Visitors (family/community, police, EMT’s vendors, clergy

· 
	· Increase in patient infections
· Increase in patient deaths 
	6
	· Don’t wash hands
· Too busy

· Lack of awareness

· Denial

· Doesn’t apply to them; only clinical people
	5.5
	2.4
	79.2
	· 
	
	
	
	
	
	

	Use of soap/ water or alcohol based product
	2.   Lack of supplies 


	Noncompliance
Increase in infections
	7
	· No soap
· Inconvenience of placement

· Signage issues


	2
	1
	14
	· Create & post signage throughout organization
· Centralize “responsibility” for alcohol handrub dispensers with Environmental Svcs.

· Order pocket size alcohol sanitizers for BY, HH, Lab Outreach, etc.
	Director
6/30

Director
6/15

Director

6/15
	
	
	
	
	

	Hands washed in accordance with policy
	3. Policy Issues


	Noncompliance

Increase in infections
	4
	· Policy not available
· Not aware of policy

· Didn’t review policy

· Policy too general
	5
	4.1
	82
	· 
	
	
	
	
	
	

	Process Function/

Requirements
	Potential Failure Mode
	Potential Effect(s) of Failure
	Severity
	Potential Cause
	Occurrence 
	Detection
	Risk Priority Number (RPN)
	Recommended Action
	Responsibility & Target Completion Date
	
	Severity
	Occurrence
	Detection
	Risk Priority

Number (RPN)

	Orientation and training provided
	 4.   Lack of orientation and  training


	Noncompliance

Increase in infections
	7.8
	· no training
· Couldn’t attend

· Language barrier

· Misunderstanding of importance of concepts
	5
	3.1
	120.9
	· Education:
· In Touch

· Nursing News

· Talking Points for Managers
	Educator
6/15
	
	
	
	
	

	
	5.  Roles and Responsibilities Unknown 

· performance expectations defined in job description/competencies
	Noncompliance

Increase in infections


	7
	· Job description not clearly defined
· No verification of competency

· Individuals unaware of roles
	6.5


	6.1


	277.5


	· Add expectations to job descriptions
· Create education & competency tools for orientation and annual mandatories
	HR Manager
6/30
	
	
	
	
	

	
	6.  Failure of implementation

	Noncompliance

Increase in infections


	10


	· Not implemented 

· Lack of reinforcement of policy

· Lack of knowledge


	7.1


	2.8


	198.8


	· Create the culture that handwashing is a priority by setting expectations and holding people accountable.
	Manage-ment Team
Ongoing
	
	
	
	
	

	
	7.  Lack of Enforcement


	Noncompliance

Increase in infections
	9
	· No enforcement

· We don’t know how

· Don’t know impact of not doing it

· No consequences if not done


	9.5
	2.2
	188.1
	· Create the culture that handwashing is a priority by setting expectations and holding staff accountable.
	Manage-ment Team
Ongoing
	
	
	
	
	








