
 



 



I love healthcare and I am proud of all the advances in care and treatment that have been accomplished 
in the last several decades. As a nurse and an administrator, I witnessed both miracles and tragedies in 
healthcare. It distressed me when harm came to patients and motivated me to do what I could to  
continue to improve healthcare systems and reduce unnecessary risk and potential harm. My strategy 
was simple: develop a firm, find dedicated individuals, teach them the risk reduction strategies inherent 
in regulatory compliance, and make them available to organizations. That‘s why I developed  
Courtemanche & Associates.  I knew we could do better if we had the right tools and approaches. 
 
This firm is built on a commitment to healthcare and the people it serves. Our consultants are selected 
for their personal and professional dedication to healthcare, as well as the genius they share. As a  
company, we have one mission: to improve healthcare. We hone our skills and talents to develop better 
approaches to assist organizations in their transformation to become the best they can be. We focus on 
regulatory compliance and accreditation excellence for patient safety and positive outcomes. We foster 
care enhancement and risk reduction to embed safe practices and quality in organizations. 
 
As world-class consultants, we consistently enhance safety in the facilities we serve, while developing 
the internal resources of the organization. Physicians, nurses, administrators and quality professionals 
routinely call on us to discuss their approaches, assess compliance, and create innovative solutions to 
achieve their organizational goals. We have assembled an outstanding group of healthcare professionals 
who are as passionate about this mission as I am. We are honored to serve healthcare’s best  
organizations both here and abroad. 
 

- Judy Courtemanche, President & CEO 

Message from Our President & CEO 



About Courtemanche & Associates 

 

Founded in 1994, Courtemanche & Associates is an interdisciplinary healthcare 
consulting firm specializing in all areas of regulatory and accreditation compliance 
and survey readiness as well as organizational improvement.  We offer a unique 
approach to enhancing synergy within an organization, accelerating performance 
improvement initiatives, prioritizing clinical performance measures for outcome 
management, and igniting an organizational spirit of change.  Partnering with 
healthcare organizations, we seek to simplify achievement of regulatory  
compliance, enhance patient care, foster a culture of safety, and improve  
efficiencies and productivity. 
 
With many years of clinical and administrative experience, our skilled consultants 
serve hospitals, academic, behavioral, long term care, ambulatory, home care, 
and office practice settings.  C&A’s reach extends to urban, community,  
metropolitan, university, and rural settings to synergize healthcare providers  
in all aspects of performance improvement and regulatory compliance. 

Scope of Services 

 

Courtemanche & Associates offers a wide range of preparatory and response 
services to assist healthcare organizations in achieving ongoing accreditation  
and regulatory compliance to result in improved patient care and successful  
survey experiences.  We know that regulatory compliance encompasses distinct 
knowledge and expertise in meeting ever-changing federal, state, regional, and ac-
crediting body requirements.  Our expertise includes regulatory compliance  
assessment, evaluation, education, recommendation, crisis intervention, and  
ongoing support for the requirements of the following agencies:  
 

The Joint Commission (TJC, formerly known as JCAHO) 

Centers for Medicare & Medicaid Services (CMS) 

American Association of Ambulatory Health Care (AAAHC) 

Healthcare Facilities Accreditation Program of the American  

Osteopathic Association (HFAP/AOA) 

Det Norske Veritas (DNV) 

College of American Pathologists (CAP) 

Commission on Office Laboratory Accreditation (COLA) 

State Department of Health  

Other accrediting organizations available upon request 

Signature Services 
 

Mock Surveys 

Care Enhancement 

CMS Education & Support 

Disease-Specific Certification Support 

EC, EM & LS Evaluation 

Interim Support 

Medical Staff Assessment 

Ongoing Accreditation Readiness 

Onsite Education 

Survey 911—Onsite Survey Support 

Survey Response & Recovery 

Synergy Enhancement 



Mission & Values 
 

Courtemanche & Associates is dedicated to its mission to continuously improve  
the safety and quality of care provided to the public through services that support  
successful accreditation, regulatory compliance and performance improvement  
in healthcare organizations. 
 

Synergy  Promoting collaborative relationships for performance improvements,  

we enhance systematic outcomes. 
 

Excellence  Providing quality in service and response, we meet the needs of our 

clients. 

 

Integrity  Adhering to a strict moral and ethical code, we assure fair & impartial 

appraisals & delivery of accurate results. 
 

Confidentiality  Safeguarding organizational information, we keep privileged 

information in strict confidence. 

 

Knowledge  Educating our clients and ourselves, we enable the integration of 

new concepts & approaches to achieve organizational goals. 
 

Teamwork  Working together, we forge relationships that create the foundation 

for success. 

 

Results  Focusing on results, our clients consistently achieve successful  

accreditation outcomes. 

Meet Some of Our Clients 

 

Ascension Health—St. Louis, MO 

Baptist Health System—Miami, FL 

Barnabas Health—West Orange, NJ 

Choctaw Nation Health Services Authority—Talihina, OK 

Dorothea Dix Psychiatric Center—Bangor, ME 

HealthAlliance of the Hudson Valley—Kingston, NY 

Inova Health System—Fairfax, VA 

The Johns Hopkins Hospital—Baltimore, MD 

The Nebraska Medical Center—Omaha, NE 

Schneider Regional Medical Center—St. Thomas, USVI 

Saint Clare’s Health System—Denville, NJ 

St. Francis Hospital & Medical Center—Hartford, CT 

Trinity Health—Minot, ND 

University of Maryland Medical Center—Baltimore, MD 

University of Pennsylvania Health System—Philadelphia, PA 

Willis-Knighton Health System—Shreveport, LA 



Customized Mock Surveys 

 

Our mock surveys are developed and tailored to meet your specific  
needs and assess your organization according to The Joint Commission  
accreditation standards or Centers for Medicare & Medicaid Conditions  
of Participation.  C&A’s mock surveys provide you with an accurate  
picture of your current compliance, opportunities for improvement,  
and a comprehensive mock survey report.  Our consultants provide  
mock survey and accreditation preparation for all accreditation  
programs, including:  

 

Ambulatory Healthcare, including Advanced Diagnostic  

Imaging 

Behavioral Healthcare 

Critical Access 

Home Care 

Hospitals 

Laboratory 

Long Term Care 

Office-Based Surgery 

Survey 911ɭOnsite Survey Support 

 

C&A’s experienced consulting staff will support your leadership and survey 
response team with onsite assistance within hours of the start of your  
unannounced survey.  C&A will be in your command center to support your 
staff, provide advice related to the survey process, counsel on developing 
trends and findings, offer guidance for RFI mitigation strategies, and  
present a calming influence for leadership.  This invaluable support has  
resulted in improved survey outcomes and accreditation decisions. 

Center for Survey Response & Recovery 

 

If a Joint Commission or CMS survey left you with unexpected results,  
C&A can assist your organization in providing TJC with Clarifying Evidence 
of Standards Compliance and Evidence of Standards Compliance (ESC) as 
well as CMS plans of correction (POC).  We’ll work with your organization 
to ensure your survey report accurately reflects the level of quality and  
standards compliance at your organization.  
 
C&A will help analyze your survey report, develop Clarification strategies 
and responses, and guide you through The Joint Commission’s process for 
Clarification & ESC.  We’ll assist you in development of plans of correction 
for CMS that meet required guidelines. 

 



Ongoing Accreditation Readiness System (OARS) 
 

Achieve desired care, performance, and financial outcomes, as well as accreditation 
success, through our unique methodology for creating an environment of ongoing 
accreditation readiness.  OARS mirrors the survey process timeline of accrediting 
bodies to assess and encourage compliance with standards and prepare all levels  
of organizational staff for the interactive survey process.  Training and education 
sessions are provided on key issues, new requirements, potential areas of  
non-compliance, and corrective action strategies.  C&A provides unannounced  
mock surveys to test your organization’s response system developing agendas to  
address key areas of concerns.  Follow-up consultative visits gauge the success of 
implemented improvement initiatives. 

CMS Support & Education 

 

Compliance with Centers for Medicare & Medicaid Services  
(CMS) Conditions of Participation is the essential basis for  
regulatory readiness.  Make sure your organization is compliant 
with the Conditions of Participations and EMTALA requirements 
to receive Medicare and Medicaid funding.  Our consultants  
provide your organization with CMS assessment, preparation  
for survey, crisis response, and follow-up support after your  
CMS visit.  

Care Enhancement 

 

This innovative approach, developed by C&A in partnership with  
healthcare organizations, charges senior leadership to create an  
expectation and atmosphere of dynamic, expedited change.   
Intensive education is provided to selected staff who becomes your  
organization’s internal Care Enhancement (CE) coaches or experts.   
 
CE coaches work with colleagues to enhance design processes to  
improve work flow, eliminate barriers, and direct activities to the  
patient.  This process includes an organizational assessment of  
current compliance and readiness for change; development of  
organization-specific tracer tools; education for leadership, medical 
staff, and employees; comprehensive education and mentorship for  
care enhancement coaches; identification and monitoring of goals  
and objectives; and provision of follow-up support. 
 
Organizations that have successfully implemented this approach  
have reported successful survey results, improved patient care  
outcomes and increased physician and staff support for regulatory  
requirements and patient safety initiatives. 

 



Environment of Care, Emergency Management & Life 

Safety Evaluation 

 

Today, more than ever, healthcare organizations must be diligent in maintaining 
safe facilities and providing for any emergency situation.  Let C&A’s Environment 
of Care (EC) and Life Safety (LS) consultants evaluate your current compliance, 
work with your staff to enhance the EC infrastructure, and create and improve 
emergency management structures and plans, to assure both physical and  
documentation LS requirements are met.  C&A can also assist with the  
development of your electronic Statement of Conditions (e-SOC), plans for  
improvement, and develop or assess a Building Maintenance Program. 

Synergy Enhancement 

 

Synergy Enhancement is designed to initiate cultural change at the  
operational level, driven by leadership, to improve organizational  
processes and delivery systems through an overall evaluation of the  
culture of the organization and the development of internal experts  
and care coaches.  This approach challenges senior leadership to create 
an expectation and atmosphere of change.  It includes an organizational 
assessment of current culture, compliance, and readiness for change;  
development of organization-specific tracer tools; education for  
leadership, medical staff, and employees; comprehensive education  
and mentorship for transformation coaches at the leadership level and 
care enhancement coaches at the point of care level; identification and  
monitoring of goals and objectives; and provision of follow up support.   
 
Transformation coaches work with colleagues to enhance and design 
processes that improve work flow, eliminate barriers, and direct  
activity to the patient.  Synergy enhancement engagements are based on 
the size, complexity, and specific needs of the organization, thus  
agreements for these initiatives vary in duration. 

Disease-Specific Certification Support 

 

Take pride and receive validation for the excellent care you provide! If your  
organization is seeking Disease-Specific Certification (DSC) for the first time  
or for a follow-up evaluation, C&A can help! 
 
We will review documentation, examine performance indicators, and  
perform tracer activity to assess your organization’s readiness for initial or  
continued certification.  From stroke care to joint replacement, DSC can  
distinguish your organization from the rest. 

 



Interim Support for Regulatory Compliance  

 

We recognize that driving improvement through compliance with  
accreditation and regulatory standards is a significant challenge for  
healthcare organizations.   Ever-changing requirements, increased clinical  
performance measurement expectations, financial challenges, conflicting  
priorities, and staff turnover are just a few of the obstacles to creating an  
environment of ongoing accreditation readiness.   
 
When healthcare organizations need additional resources to drive patient 
safety and compliance strategies, C&A can assist during staff turnover,  
educate and train new staff, or assist leadership in organizational change.   

Medical Staff Assessment 

 

Working collaboratively with physician and administrative leadership  
to educate the members of the medical staff and develop improvement 
strategies, C&A will assess your: 
 
 

Credentialing procedures 

Medical staff bylaws 

Rules and regulations 

Competency and design of medical staff processes from initial 

application through reappointment and ongoing professional 

practice evaluation 

Additional Services 

 

Courtemanche & Associates’ consultants have a wide range of  
experience and expertise in other areas to support your organization  
with: 
 
 

State Department of Health Survey Preparation & Support 

Quality & Performance Improvement 

Survey Planning & Coordination 

Human Resources File & Process Review 

Proactive Risk Assessment & Response to Sentinel Events 

Identification of Areas of Excellence & Award Application  

Support  

 



Education 

 

In addition to our world-class consulting services, C&A provides educational 
offerings available at your location, through web-based programs, and  
national conferences.  Educational presentations are designed to familiarize 
organizations with TJC and CMS regulatory requirements and hot topics.   
Onsite and web-based conference series focus on systems critical to the 
safety and quality of care, treatment and services.  Our educational  
offerings can be customized to meet the specific needs of your organization.   
 
Our most popular educational topics include:  

 

Patient Safety Strategies & Solutions 

TJC & CMS Survey Processes 

Medication Management 

Infection Prevention 

Emergency Management 

Life Safety Compliance 

Leadership & Medical Staff Preparation 

Webinar Series 

 

Our webinars are an excellent way for your entire staff to stay up to date  
on the latest regulatory news, changing standards, and best practices for  
compliance.  The webinars are developed and delivered by C&A’s expert con-
sultants who stay on the cutting edge of developments from regulatory and 
accrediting bodies such as TJC and CMS. 
 

Annual Conference 

 

Courtemanche & Associates hosts an annual conference each year to  
educate healthcare professionals on The Joint Commission, CMS and other 
regulatory changes for the year.  At this event, C&A also invites our Best 
Practice Partners to share their innovative and successful strategies for  
patient safety and regulatory compliance. 
 

Speakers Bureau 

 

Let C&A provide a speaker at your next board retreat, leadership strategy  
meeting, medical staff education session, or any other educational  
opportunity.  Our speakers have expertise in enhancing organizational  
synergy, creating the call for cultural change around patient care and  
safety, and all aspects of accreditation and regulatory compliance. 

Continuing Education Credits 

 

Participants in the educational programs and services mentioned  
above may be eligible to receive continuing nursing education credits.   
Courtemanche & Associates is accredited as a provider of continuing 
nursing education by the American Nurses Credentialing Center's  
Commission on Accreditation. 



Publications 

 

C&A publishes several tools, reference books, and other publications  
to meet your regulatory compliance needs.   
 

To view an up to date list of our current publications,  
visit www.courtemanche-assocs.com. 

Consultant Expertise 

 

Our consultants provide multidisciplinary healthcare  
consultation to improve healthcare and accreditation  
outcomes.  Our approach is designed to enhance  
organizational synergy and develop ongoing strategies to  
facilitate collaboration and positive healthcare outcomes.   
Our consultants are well-versed in organizational dynamics,  
accreditation and regulatory survey process expectations,  
and performance improvement approaches.  Active in  
today’s healthcare environment, our consultants come 
armed with experience and examples to facilitate compliance  
with challenging regulatory requirements. 
 
Courtemanche & Associates consultants have expertise in the 
standards and processes of The Joint Commission and many  
come with previous TJC survey, surveyor, or faculty experience.   
However, Courtemanche & Associates does not employ active  
TJC surveyors as of January 1, 2004, in compliance with  
Accreditation Participation Requirement APR.06.01.01.   
 
Consultant resumes are available on request and may be  
viewed at www.courtemanche-assocs.com.  In the event a  
concern or conflict of interest arises between the organization  
and the consultant, other consultants are available to perform  
the consultation. 

 




