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Message from Our President & CEO

| love healthcare and | am proud of all the advances in care and treatment that have been accomplished
in the last several decades. As a nurse and an administrator, | witnessed both miracles and tragedies in
healthcare. It distressed me when harm came to patients and motivated me to do what | could to
continue to improve healthcare systems and reduce unnecessary risk and potential harm. My strategy
was simple: develop a firm, find dedicated individuals, teach them the risk reduction strategies inherent
in regulatory compliance, and make them available to organizations. That‘s why | developed
Courtemanche & Associates. | knew we could do better if we had the right tools and approaches.

This firm is built on a commitment to healthcare and the people it serves. Our consultants are selected
for their personal and professional dedication to healthcare, as well as the genius they share. As a
company, we have one mission: to improve healthcare. We hone our skills and talents to develop better
approaches to assist organizations in their transformation to become the best they can be. We focus on
regulatory compliance and accreditation excellence for patient safety and positive outcomes. We foster
care enhancement and risk reduction to embed safe practices and quality in organizations.

As world-class consultants, we consistently enhance safety in the facilities we serve, while developing
the internal resources of the organization. Physicians, nurses, administrators and quality professionals
routinely call on us to discuss their approaches, assess compliance, and create innovative solutions to
achieve their organizational goals. We have assembled an outstanding group of healthcare professionals
who are as passionate about this mission as | am. We are honored to serve healthcare’s best
organizations both here and abroad.

- Judy Courtemanche, President & CEO



] Scope of Services

Courtemanche & Associates offers a wide range of preparatory and response

Signature Services

+ Mock Surveys

¢+ Care Enhancement

4 CMS Education & Support

+ Disease-Specific Certification Support
¢+ EC,EM & LS Evaluation

¢+ Interim Support

services to assist healthcare organizations in achieving ongoing accreditation

and regulatory compliance to result in improved patient care and successful
survey experiences. We know that regulatory compliance encompasses distinct
knowledge and expertise in meeting ever-changing federal, state, regional, and ac-
crediting body requirements. Our expertise includes regulatory compliance
assessment, evaluation, education, recommendation, crisis intervention, and
ongoing support for the requirements of the following agencies:

The Joint Commission (TJC, formerly known as JCAHO)
Centers for Medicare & Medicaid Services (CMS)

American Association of Ambulatory Health Care (AAAHC)
Healthcare Facilities Accreditation Program of the American
Osteopathic Association (HFAP/AOA)

Det Norske Veritas (DNV)

College of American Pathologists (CAP)

Commission on Office Laboratory Accreditation (COLA)
State Department of Health

Other accrediting organizations available upon request

+ Medical Staff Assessment

¢ Ongoing Accreditation Readiness

+ Onsite Education

¢ Survey 911—Onsite Survey Support
+ Survey Response & Recovery

+ Synergy Enhancement




Mission & Values

Courtemanche & Associates is dedicated to its mission to continuously improve
the safety and quality of care provided to the public through services that support
successful accreditation, regulatory compliance and performance improvement

in healthcare organizations.

Syne rgy Promoting collaborative relationships for performance improvements,
we enhance systematic outcomes.

EXCEI Ience Providing quality in service and response, we meet the needs of our
clients.

Integ rlty Adhering to a strict moral and ethical code, we assure fair & impartial
appraisals & delivery of accurate results.

Confldentlal |ty Safeguarding organizational information, we keep privileged
information in strict confidence.

Kn OW|edge Educating our clients and ourselves, we enable the integration of
new concepts & approaches to achieve organizational goals.

Teamwork Working together, we forge relationships that create the foundation
for success.

Results Focusing on results, our clients consistently achieve successful
accreditation outcomes.
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Survey 911| Onsite Survey Support

C&A'’s experienced consulting staff will support your leadership and survey
response team with onsite assistance within hours of the start of your
unannounced survey. C&A will be in your command center to support your
staff, provide advice related to the survey process, counsel on developing
trends and findings, offer guidance for RFI mitigation strategies, and
present a calming influence for leadership. This invaluable support has
resulted in improved survey outcomes and accreditation decisions.

Center for Survey Response & Recovery

If a Joint Commission or CMS survey left you with unexpected results,
C&A can assist your organization in providing TJC with Clarifying Evidence
of Standards Compliance and Evidence of Standards Compliance (ESC) as
well as CMS plans of correction (POC). We'll work with your organization
to ensure your survey report accurately reflects the level of quality and

. . intechontaiol
standards compliance at your organization. f s

‘[,\\’ g Mam7-

C&A will help analyze your survey report, develop Clarification strategies 0N Shedun
and responses, and guide you through The Joint Commission’s process for
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Clarification & ESC. We’ll assist you in development of plans of correction vy 4

for CMS that meet required guidelines.
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Services

Care Enhancement
This innovative approach, developed by C&A in partnership with HEXEEEEF JEC
healthcare organizations, charges senior leadership to create an .- m n ﬂ! ﬂﬂ’ ]
expectation and atmosphere of dynamic, expedited change. Al
Intensive education is provided to selected staff who becomes your '
organization’s internal Care Enhancement (CE) coaches or experts.

CE coaches work with colleagues to enhance design processes to
improve work flow, eliminate barriers, and direct activities to the
patient. This process includes an organizational assessment of
current compliance and readiness for change; development of
organization-specific tracer tools; education for leadership, medical
staff, and employees; comprehensive education and mentorship for
care enhancement coaches; identification and monitoring of goals
and objectives; and provision of follow-up support.

Organizations that have successfully implemented this approach , sl
have reported successful survey results, improved patient care

outcomes and increased physician and staff support for regulatory
requirements and patient safety initiatives. \

CMS Support & Education

Compliance with Centers for Medicare & Medicaid Services
(CMS) Conditions of Participation is the essential basis for
regulatory readiness. Make sure your organization is compliant
with the Conditions of Participations and EMTALA requirements
to receive Medicare and Medicaid funding. Our consultants
provide your organization with CMS assessment, preparation
for survey, crisis response, and follow-up support after your
CMS visit.
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‘.' % - Disease-Specific Certification Support

- Take pride and receive validation for the excellent care you provide! If your
: organization is seeking Disease-Specific Certification (DSC) for the first time
or for a follow-up evaluation, C&A can help!

We will review documentation, examine performance indicators, and
perform tracer activity to assess your organization’s readiness for initial or
continued certification. From stroke care to joint replacement, DSC can
distinguish your organization from the rest.

Environment of Care, Emergency Management & Life
Safety Evaluation

"FIRE 5 ALARN

Today, more than ever, healthcare organizations must be diligent in maintaining
safe facilities and providing for any emergency situation. Let C&A’s Environment
of Care (EC) and Life Safety (LS) consultants evaluate your current compliance,
work with your staff to enhance the EC infrastructure, and create and improve
emergency management structures and plans, to assure both physical and
documentation LS requirements are met. C&A can also assist with the
development of your electronic Statement of Conditions (e-SOC), plans for
improvement, and develop or assess a Building Maintenance Program.

-




Services

Interim Support for Regulatory Compliance

We recognize that driving improvement through compliance with
accreditation and regulatory standards is a significant challenge for
healthcare organizations. Ever-changing requirements, increased clinical
performance measurement expectations, financial challenges, conflicting
priorities, and staff turnover are just a few of the obstacles to creating an
environment of ongoing accreditation readiness.

When healthcare organizations need additional resources to drive patient

safety and compliance strategies, C&A can assist during staff turnover,
educate and train new staff, or assist leadership in organizational change.

Medical Staff Assessment

strategies, C&A will assess your:

+ Credentialing procedures

CONPASSITON ¢+ Medical staff bylaws

CORES + Rules and regulations

FROM
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practice evaluation
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Working collaboratively with physician and administrative leadership
to educate the members of the medical staff and develop improvement

+ Competency and design of medical staff processes from initial

application through reappointment and ongoing professional



Education

In addition to our world-class consulting services, C&A provides educational
offerings available at your location, through web-based programs, and
national conferences. Educational presentations are designed to familiarize
organizations with TJC and CMS regulatory requirements and hot topics.
Onsite and web-based conference series focus on systems critical to the
safety and quality of care, treatment and services. Our educational
offerings can be customized to meet the specific needs of your organization.

Our most popular educational topics include:
+ Patient Safety Strategies & Solutions
+ TIJC & CMS Survey Processes
¢+ Medication Management
+ Infection Prevention
Emergency Management
Life Safety Compliance
+ Leadership & Medical Staff Preparation

Continuing Education Credits

Participants in the educational programs and services mentioned
above may be eligible to receive continuing nursing education credits.
Courtemanche & Associates is accredited as a provider of continuing
nursing education by the American Nurses Credentialing Center's
Commission on Accreditation.




Publications
C&A publishes several tools, reference books, and other publications

to meet your regulatory compliance needs.

To view an up to date list of our current publications,
visit www.courtemanche-assocs.com.

For more information about any of the products
or services listed, please visit us at
www.courtemanche-assocs.com

or call (704) 573-4535.
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